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2020-21 COVID-19 RESPONSE PLAN 

#LOVEYOURTRIBE 
☐ ACA was founded on a desire to provide an educational opportunity where families agree to and 

expect a high level of academic rigor and achievement as well as a high degree of discipline 
(minimum behavioral disruption).  As a community, we have established our #LoveYourTribe tenets 
to support a culture that supports these high expectations. These tenets are exceedingly important in 
times of crisis response. 

• Contribute: do your work in a way that you wish others would do their work for you. 
• Be kind: have consideration, concern and respect for others. 
• Be patient: give others the time you would like to be given. Stay calm! 
• Be honest: have truthful, meaningful, and productive conversations. 
• Encourage people: give confidence and support freely. 
• Apologize and forgive: say you are sorry and accept I’m sorry irrespective of the person 

you are saying it to or receiving it from. 
• Thank people: enjoy the work … your work and the work of others. Show your gratitude. 

☐ Griffin Tribe: The term “tribe” is not an assimilation of any group of people, population, ethnic 
group, or otherwise representative of any specific culture.  Rather, the term is intended to represent a 
group of families that agree to depend on one another to create a successful environment for families 
to thrive.  Our Griffin Tribe is representative of all the ACA families of various backgrounds, 
ethnicities, races, religions, and beliefs that come together under the idea of a great education system. 
We accomplish this when we, together, do our part in the tenets of our school culture. 

• The Griffin Tribe is best represented by a three-legged stool.  The stool can only stand 
and support what it bears when all three legs: parents, students, and staff, do their part to 
support the learning of the student. 

☐ The prevention and mitigation practices in this document are designed to significantly reduce the 
likelihood that a coronavirus outbreak would occur on our campuses. However, always remember 
ACA is subject to local health authorities and the contents of this plan may change based on their 
directives or best interest of ACA’s community at any time.  While prevention and mitigation will be 
our goal, transmission is possible. Parents must stay informed and make the best decisions for their 
families.  The considerations, policies, rules and procedures outlined here were created with the 
following guiding priorities: 

• Protect the health of all students and staff and incorporate public health guidance. 
• Incorporate feedback and ideas from the ACA community: staff, students, and parents. 
• Identify and meet the needs of students. 
• Implement the high academic standard ACA is known for through delivery mechanisms 

that can transition between on-campus and remote instruction for all students. 
• Expect the need to change and adapt throughout the year to respond to the needs of our 

families. 



Page 2 

☐ At any time, local, state and other governmental officials have the authority to impose more 
restrictions.  The policies and procedures in this document will yield to those directives. 

☐ Planning considerations: 

• A response to COVID-19 will continue throughout the 20-21 school year 
• Staff members have real concerns about personal safety and fulfilling the duty of their role with 

all of the new requirements that must be met. 
• Health and safety logistics in ACA facilities will be extensive to maintain safe on-campus 

environments for students and staff. 
• Flexible learning options will be necessary to meet families’ needs. 
• Students will likely move between on-campus and remote learning environments throughout the 

year. 
• Students’ needs are best met when the school, parent and student (three-legged stool) work 

together. Whenever it is safe, students’ needs are best met on-campus. 
 

ATTENDANCE AND ENROLLMENT 
☐ Per Texas Education Code (TEC) 25.092, students must attend 90% of a course to be awarded credit 

for the course and/or to be promoted to the next grade. This requirement remains in force for the 
20/21 school year. 

• Given the public health situation, student attendance may be earned either in person 
through regular attendance at the school campus OR through asynchronous remote 
learning (see section on Academic Considerations for more details on how students will 
be counted for daily attendance). 

• Parents have a right to enroll students and students have a right to attend either through in 
person regular attendance at the campus OR through asynchronous remote instruction. 

• TEA is creating information for parents and that link will be provided here when it is 
available. 

• It is important for parents to note that if a student is required to stay home due to self-
quarantine, the student will be expected to participate via asynchronous remote 
instruction until the time the student may return.  If the student is ill and cannot 
participate in the asynchronous remote instruction for that day, then the 
excused/unexcused absence rules apply from the student handbook. 

PERSONAL PREVENTION: TRAINING, MESSAGING AND 
SIGNAGE 
☐ ACA teaches personal responsibility and contributing to our community through our academic 

program.  We believe supporting the following personal mitigation and prevention practices aligns to 
our culture and mission. Parents are encouraged to begin now practicing these healthy habits with 
students of ALL ages: 

• Stay home if the student/staff member does not feel well, showing the following 
symptoms that are not normal for them: 
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o Feeling feverish or a measured temperature greater than 100.0 degrees 
o cough 
o shortness of breath or difficulty breathing 
o chills or repeated shaking with chills 
o muscle pain, headache, or sore throat 
o new loss of smell or taste 
o diarrhea 
o known close contact with a person who is confirmed to have COVID-19 

• Frequent handwashing with soap and water for at least 20 seconds, especially after going 
to the bathroom; before eating; and after blowing your nose, coughing, or sneezing. If 
soap and water are not available and hands are not visibly dirty, ACA will provide an 
alcohol-based hand sanitizer that contains at least 60% alcohol in each classroom and 
throughout the buildings. 

o CDC Handwashing: A family Activity 
• Cover your cough or sneeze with a tissue or sleeve 
• Keep your distance (as appropriate for age) 
• Clean frequently touched surfaces (as appropriate for age) 
• Wear a mask when appropriate during transition times, at the request of teachers, or 

during times of close proximity to others when social distancing is not realistic. 
☐ All staff will be trained on safety and health protocols regarding COVID19 and all students will be 

taught appropriate hygiene practices consistent with the mitigation practices described here, 
beginning on the first day of school. 

☐ All staff and students will receive multiple reminders of protocols throughout the day through daily 
announcements and strategic messaging. Signage will be placed throughout facilities, appropriate to 
ages/grade levels, to remind students of healthy habits. 

☐ Masks: for the purposes of this plan, masks include non-medical grade disposable face masks, cloth 
face coverings (over the nose and mouth), or full-face shields to protect eyes, nose, and mouth. 

• As of the time of the adoption of this document by the board, the Governor issued 
Executive Order No. GA-29 related to the use of face covering during the COVID-19 
disaster.  This order requires every person in Texas to wear a face covering over the 
nose and mouth when inside a commercial entity or other building or space open to the 
public, or when in an outdoor public space, wherever it is not feasible to maintain six 
feet of social distancing from another person not in the same household.  A list of 
persons exempt from this order can be found here: Governor’s Executive Order. 

• ACA values parent choice and will adopt the principle of parent choice when it comes to 
personal protection in masks where allowed under executive orders. Masks should be worn at 
ACA according to these guidelines: 

o Masks should be provided by parents for students in case of a situation where 
students may be grouped closely together (ie: pick up or tornado drill), or a 
quarantine is necessary, even for students younger than 10 years of age. A mask 
should be labeled with the student’s name. If the mask is disposable, it should be 
discarded daily and cannot be reused. 

https://www.cdc.gov/handwashing/handwashing-family.html
https://open.texas.gov/uploads/files/organization/opentexas/EO-GA-29-use-of-face-coverings-during-COVID-19-IMAGE-07-02-2020.pdf


Page 4 

o Masks will be discouraged during play, recess, or physical education. If a parent 
requires a student to wear a mask during these times, the student will be limited in 
activity for safety reasons. 

o ACA will make an exception to allow hats in the dress code when a hat is necessary 
for the proper use of a face shield. 

o All masks (and anything used to secure a mask or face shield) must be school 
appropriate (masks cannot display profane, obscene or otherwise inappropriate 
language and/or symbols like drug or alcohol references, sexual references, etc. 
Gang-type symbols, even if just perceived, or patently offensive symbols or 
otherwise any design that distracts or interrupts the educational environment, are 
prohibited.)  While masks will not be required to match approved uniform colors, 
ACA highly recommends simple, solid color or patterned materials. 

o For more information about masks and whether they should be worn, look to: UT 
Southwestern Medical Center or other medical sites you trust for your family. 

CLEANING & SANITIZING 
☐ ACA is committed to providing routine cleaning and disinfecting of surfaces and objects that are 

frequently touched with green, health conscious, EPA-approved disinfectants. 
• Multiple cleaning of doorknobs, light switches, sink handles, desktops, etc 
• Single use or multiple cleaning of devices or shared items prior to student use and after. 

☐ ACA will contract with a professional cleaning company to assist in the nightly cleaning and 
sanitizing of facilities 

☐ ACA will utilize electrostatic disinfectant sprayers to disperse disinfectant into classrooms when 
students/staff are not present. 

☐ ACA will provide hand sanitizer in each classroom as well as stations throughout each building. 

☐ In classrooms or spaces where multiple students might move in and out throughout the day, surfaces 
will be cleaned between sets of students. Where developmentally appropriate, students will be 
expected to contribute to the cleaning of their own spaces before and after they are used.  Where it is 
not developmentally appropriate, staff and volunteers will work to ensure spaces are cleaned. 

OPERATIONAL CONSIDERATIONS 
☐ Protocols for Screening:  

• All student temperatures will be checked before leaving vehicles (grades K-2) or entering 
buildings (grades 3-8).  

• All staff or adults entering the building will be screened for symptoms or temperature check prior 
to entering.  All ACA staff or families will need to notify the school if: (a) you have been in close 
contact with an individual who is lab-confirmed with COVID-19; or (b) you have COVID-19 
symptoms.  (See Self Reporting). If you have any questions, don’t hesitate to contact the COVID 
contacts listed at the end of this document. 

☐  Volunteerism and campus visits will be limited at the beginning as we work to establish procedures; 
however, ACA benefits greatly by volunteerism.  Parents are encouraged to register as volunteers and 

https://utswmed.org/medblog/covid19-mask-myths-realities/?utm_source=facebook&utm_medium=organic&utm_campaign=medblog&utm_content=maskmythreality_coronavirus&utm_utm-audience=na&inv=on
https://utswmed.org/medblog/covid19-mask-myths-realities/?utm_source=facebook&utm_medium=organic&utm_campaign=medblog&utm_content=maskmythreality_coronavirus&utm_utm-audience=na&inv=on
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help with intermittent cleaning/sanitizing throughout the day.  This is especially important in early 
grade levels.  

☐ Prevention Protocols: 

• Additional supervised routine handwashing schedules will be established (as age appropriate) by 
each campus. 

• When deemed appropriate, students will be provided with transparent desk “shields” to help 
secure separation and protection from droplets shared between students. 

• Students will not have access to water fountains but will have access to water bottle filling 
stations.  Parents should ensure that their student has a reusable water bottle. The water bottle 
must go home for cleaning each day. 

☐ School Arrival and Dismissal:  Because each campus has different needs based on age and space, 
campuses will designate the arrival and dismissal protocols prior to school beginning. 
• Arrival: When possible, staff will be utilized for duty to maintain a line of sight in hallways and 

distancing of hallway cohorts. Students will go straight to the designated areas set by each 
campus. Parents will not be allowed to walk students to the classroom.  Hand sanitizer will be 
available for student use upon arrival. 

• Dismissal: Campuses will designate dismissal groups and holding locations to maximize 
prevention measures.  Hand sanitizer will be available for student use upon departure. 

☐ Classroom Protocols for on campus learners require that students not share supplies and refrain from 
group work to help prevent spread.  Teachers will ensure high-touch areas in the classroom are wiped 
throughout the day or between classes. (Note: Expectations for remote learners will be available 
through the asynchronous learning plan or course syllabus). 
• Student/teacher groupings: Where feasible and without disrupting the educational experience, 

ACA will encourage social distancing. 
• Student seating will be spread out and facing a single direction and/or a desk shield will be used 

to help prevent droplet spread. 
• Student physical activity will be designed with space between students in mind (recess, PE, etc). 
• When and wherever feasible, fresh air from outside is recommended.  ACA will encourage the 

use of outside spaces and the integration of fresh air into buildings. 
☐ Meals:  Students will have access to dedicated time for breakfast and lunch.  The location will be 

flexible depending on the campus, but the majority of eating will take place spread out across the 
campus, in classrooms, and/or outside.  Remote learners will be able to order meals as well as 
authorized by the Texas Department of Agriculture.  The rules and procedures are still being 
finalized.  Students who qualify for free and/or reduced lunch will have access to meals whether they 
are on-campus or remote. 

☐ Dress Code:  Due to issues arising from the inability of families to shop in-person at the Mills 
Uniform store, a nine-week grace period will be granted for the uniform dress code found in the 
student handbook.  The dress code will be amended as follows: 
• All on-campus students will be in an approved ACA uniform shirt or spirit shirt as described in 

the handbook each day. 
• All remote learners must wear an approved ACA uniform shirt or spirit shirt as described in the 

handbook during any live video instruction or meetings (zoom, google meets, or otherwise) 
where the student can be seen.  
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• Pants/shorts/bottoms described in the uniform dress code for on-campus and remote learners 
(during live video instruction or meetings) can be of any brand to allow for an appropriate fit for 
the first nine weeks of school as long as they meet the color requirements in the student handbook 
(navy or khaki), are appropriate fit, and not distracting to the learning environment.  On-campus 
learners will still be expected to tuck in shirts and belts are still required for pants/shorts/bottoms 
that have loops for grades 1 and above. 

ACADEMIC CONSIDERATIONS 
☐ ACA proudly converted to a three-tiered remote instructional system in order to quickly meet the 

educational needs of our community as an emergency response to support instruction at home.  In an 
ongoing state-wide response, ACA is now pleased to provide two opportunities to participate in the 
full curriculum of ACA.  Parents may choose and must register their student for (1) asynchronous 
remote instruction or (2) regular on-campus school attendance.  Parents have rights when it comes to 
this decision for their student. TEA is creating a parent information booklet which will be provided 
once it is available. (Link to be inserted here). 

☐ (1) Asynchronous remote instruction: defined as a curricular experience where students 
engage in the learning materials on their own time, interacting intermittently with the teacher via the 
computer, other electronic device, or telephone.  All required curriculum must be met. All grades (k-
8) are eligible.  Grading policies will mirror that of regular school attendance.  Final requirements for 
asynchronous learning were recently provided by TEA and a final comprehensive plan for 
asynchronous learning will be posted online once submitted. Asynchronous does not mean there will 
be no ‘live’ contact between students and teachers. Some of the details will vary by grade level and 
student need. Rest assured that if parents choose asynchronous learning, ACA commits to provide: 
• Live contact or synchronous learning based on learning schedule for the appropriate grade level 
• Predictable, sufficient teacher interaction to support the learning schedule for the appropriate 

grade level 
• A predictable, clearly defined expectations for teacher availability that is sufficient for student 

progress 
• Clear means to engage with academic material on a daily basis. 
• All special services (student IEPs and plans) will be followed regardless of learning environment 

such that students receive a Free and Appropriate Public Education (FAPE). 
• Student progress monitoring will be planned in advance, defined by day, and tie to the overall 

course coverage in the course.  These systems will provide measurements of academic progress 
feedback that will be provided from the instructor at least weekly. 

• Student academic work will ensure daily engagement that is equivalent to direct content work 
that a student would be engaged in over a normal school year.  TEA defines this as 

o K through 5th grade – 180 instructional minutes 
o 6th through 12th grade – 240 instructional minutes 

 
Technology devices for asynchronous students will be available and non-tech options will also be 
made available based on the needs of the family.  We recommend one device per student for 
asynchronous learning. Students will be marked “in attendance” or “present” for each day they 
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“engaged” in the remote learning program.  The 90% compulsory rule applies. Engaged is defined as 
any of these three: 
• Progress (as defined in the approved learning plan) in the Learning Management System (LMS) 

made that day 
• Progress (as defined in the approved learning plan) from teacher/student interactions made that 

day 
• Turn-in of assignment(s) that day 
The “Learning Management System” for ACA will be Google Classroom. However, due to specific 
needs of certain groups of students, other programs may be designated as the Learning Management 
System as described in parent communications sent from the teachers. For example, SeeSaw will be 
utilized by grades K-2 and will count as a Learning Management System component.  Band will 
utilize another program specific to music. 

☐ (2) Regular on-campus school attendance: Students may return to campus according to 
the policies and expectations contained in this document.  Students will have the full ACA curricular 
experience with exceptions only made for those outlined within this document or otherwise made to 
accommodate for the COVID-19 health crisis. Attendance is earned by being present at the appointed 
attendance time each day on campus. 

☐ Generally speaking, parents will not be able to change their selection until the nine-week grading 
period unless one of these exceptions apply: 
• A student needs to self-quarantine or is ordered to quarantine and therefore must move from on-

campus to remote instruction. 
• Campus administration feels the changes is in the best interest of the student’s health or education 

☐ Under either option, ACA must ensure that we: 

• Take daily attendance (the 90% compulsory attendance rules apply) 
• Meet the 75,600 minutes per year 
• Address the required curriculum according to TEC 28.002 
• Provide school grading policies for remote students that are consistent with those used before 

COVID for on-campus assignments. 
 

COMMUNITY COMMUNICATION & RESPONSE 
☐ Communication:  ACA will continue to use Remind as the main source of school wide 

communication for parents.  Information will also be posted online and through social media when 
appropriate. 

☐ Stakeholder input: ACA values the input of our community.  Multiple surveys to parents and staff 
along with informational meetings provide input to inform our planning.  In addition, ACA is 
consistently open to input through the Executive Director with requests to email or call any time with 
questions, concerns, or recommendations.  All information received has been shared with appropriate 
staff and considered during discussions for the development of this plan. 

☐ Self-reporting: If an individual (parent, student or staff member) is determined to have symptoms of 
COVID-19, is medically advised to be suspected of having COVID-19, is lab tested and confirmed to 
have COVID-19, or has been in close contact (as defined in this document) with someone suspected 
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or determined to have COVID; that individual should stay at home and self-report to the school for 
the sake of protecting our ACA community. ACA will take action to protect the identification of 
individuals according to laws that govern such information.  Individuals who need to self-report can 
find the link for the Self-Reporting Questionnaire (parents will complete for their students) here: (link 
available Aug 3).  The link will also be available at www.acaedu.net, “FAMILIES” tab, “20-21 
Guidelines” page.  Individuals can also contact Susan Stewart at sstewart@acaedu.net or 817-987-
1819 for assistance in self reporting.   

☐ Lab Confirmed Case: 

• If an individual who has been in an ACA school is lab-confirmed to have COVID-19, the school 
must notify its local health department, in accordance with applicable federal, state and local laws 
and regulations, including confidentiality requirements of the Americans with Disabilities Act 
(ADA) and Family Educational Rights and Privacy Act (FERPA).  

• ACA will close off areas that are heavily used by the individual with the lab-confirmed case 
(student, teacher, or staff) until the non-porous surfaces in those areas can be disinfected, unless 
more than 3 days have already passed since that person was on campus.  

• Consistent with school notification requirements for other communicable diseases and consistent 
with legal confidentiality requirements, schools must notify all teachers, staff, and families of all 
students in a school if a lab-confirmed COVID-19 case is identified among students, teachers or 
staff who participate on any on campus activities.  

☐ Re-entry: ACA is permitted to prevent any individual who fails the screening criteria from being 
admitted to the campus or other school facility until they meet the criteria for re-entry as described 
here: 

 Individuals Confirmed, Suspected, or Exposed to COVID-19  
• Any individuals–including teachers, staff, students, or other campus visitors–who themselves 

either: (a) are lab-confirmed to have COVID-19; or (b) experience the symptoms of COVID-19 
(listed below) must stay at home throughout the infection period, and cannot return to campus 
until ACA screens the individual to determine any of the below conditions for campus re-entry 
have been met: 

o In the case of an individual who was diagnosed with COVID-19, the individual may 
return to school when all three of the following criteria are met: 
 at least three days (72 hours) have passed since recovery (resolution of fever 

without the use of fever-reducing medications);  
 the individual has improvement in symptoms (e.g., cough, shortness of breath); 

and  
 at least ten days have passed since symptoms first appeared.  

o In the case of an individual who has symptoms that could be COVID-19 and who is not 
evaluated by a medical professional or tested for COVID-19, such individual is assumed 
to have COVID-19, and the individual may not return to the campus until the individual 
has completed the same three-step set of criteria listed above.  

o If the individual has symptoms that could be COVID-19 and wants to return to school 
before completing the above stay at home period, the individual must either (a) obtain a 
medical professional’s note clearing the individual for return based on an alternative 
diagnosis or (b) receive two separate confirmations at least 24 hours apart that they are 

http://www.acaedu.net/
mailto:sstewart@acaedu.net
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free of COVID via acute infection tests at an approved COVID-19 testing location found 
at https://tdem.texas.gov/covid-19/.  

• Individuals–including students, teachers, staff, or other campus visitors–who have had close 
contact with someone who is lab-confirmed to have COVID-19, as narrowly defined in this 
document and as determined by the appropriate public health agency, should stay at home 
through the 14-day incubation period, and will not be allowed on campus. 

• ACA will screen individuals after the incubation period has concluded, and if the individual did 
not experience COVID-19 symptoms during that period, the individual can be allowed back on 
campus. If the individual experienced symptoms, they must stay at home until the conditions 
outlined above have been met.  

 Identifying Possible COVID-19 Cases on Campus 
• ACA will immediately separate any student who shows COVID-19 symptoms while at school 

until the student can be picked up by a parent or guardian. Parents or guardians should be 
prepared to pick up a student with 30 minutes and no later than 1 hour from the time the campus 
contacts the parent. 

• ACA will clean the areas used by the individual who shows COVID-19 symptoms while at 
school (student, teacher, or staff) as soon as is feasible.  

• ACA will ensure that those who report feeling feverish should be given an immediate temperature 
check to determine if they are symptomatic for COVID-19.  

IMPORTANT DEFINITIONS, COVID-19 CONTACTS AND 
ADDITIONAL RESOURCES 
☐ Close contact: This document refers to “close contact” with an individual who is lab-confirmed to 

have COVID-19. Close contact is determined by an appropriate public health agency. For clarity, 
close contact is defined as: 
• being directly exposed to infectious secretions (e.g., being coughed on while not wearing a mask 

or face shield); or being within 6 feet for a cumulative duration of 15 minutes, while not wearing 
a mask or face shield; if either occurred at any time in the last 14 days at the same time the 
infected individual was infectious.  

• Individuals are presumed infectious at least two days prior to symptom onset or, in the case of 
asymptomatic individuals who are lab-confirmed with COVID-19, two days prior to the 
confirming lab test. 

☐ Masks: for the purposes of this plan, masks include non-medical grade disposable face masks, cloth 
face coverings (over the nose and mouth), or full-face shields to protect eyes, nose, and mouth  

☐ More information about COVID-19 available in several languages can be found at Tarrant 
County Health Department. 

☐ COVID-19 Contacts 
  

Primary Campus Intermediate Campus Middle School Campus 

Nurse Denise DeWalt 
817-274-2008 

Nurse Patricia Champion 
817-303-1553 

Nurse Kimberly Simpson 
817-987-1909 

https://www.tarrantcounty.com/en/public-health/disease-control---prevention/coronaviruas.html
https://www.tarrantcounty.com/en/public-health/disease-control---prevention/coronaviruas.html
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POLICY EXCEPTIONS OR ACCOMMODATIONS 
☐ This document amends, where applicable, adopted board policies, any handbook, rule or 

procedure otherwise previously adopted and approved by the board of directors or 
administration for the duration of the 2020-2021 school year or until the Texas Education 
Agency or other applicable agency otherwise withdraws the authority of these exceptions. If a 
conflict arises between a policy, rule, procedure (etc) listed within this document and previously 
adopted policy, rule, procedure (etc), then this document will take precedence.  
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